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Thank you for contacting Three Stream and giving us the opportunity to work with you.  

This project planner is intended to clarify in our minds (and perhaps even in yours) what you are looking for in your new website and/or marketing initiative.  It is a tool to relieve the stress of beginning a new endeavor, not add to it.  If at any point you are unsure of an answer, feel free to move on, or if you would like to talk with us about it, please call our office at 254.230.0186.

The gray areas below each question are text fields.  Click your curser over the highlighted space, and type as much as you would like – the more detail you can provide the better.  If a question is not relevant to your project, or if you would rather not answer at this point, don’t worry about it; we will take care of it later.  When you are finished send it on to holler@threestream.com or fax it to 815.572.5097.
Company Information
What is the name of your company?

     
 Who is the primary contact(s) for this project?

     
What is the email address and phone number for the contact?

Do you currently have a website?  If so what is the URL?

     
Briefly describe your company.  What does your company do?
     
How did you hear about us?

     
Target Audience

Describe your target demographic.  (Age, gender, income, education, likes/dislikes, etc.)
     
How should the site be perceived? (masculine, feminine, modern, old world, clean, rough, etc.)

     
Branding & Perception
What is your company's message?  What are the key things you want your company to be known for?
     
Why do customers choose you?

     
How do you want to be viewed by existing customers and potential customers?

     
Competitive Landscape

Please list some of your competitors’ websites.

     
Please list a handful of keywords or phrases that customers might use in a search engine to find your business.
     
Are there any strategies your competitors are using that you feel might be successful?  Please list.

     
What makes you different than your competitors?

     
Strategy

Do you currently have a strategy to market, or promote the website?  If yes, please describe.

     
Will you need anything in addition to a website? (print materials, logo, identity, email marketing strategy, etc)

     
Project  Specifics

What kind of project are we doing: new website, re-design of an existing site, marketing strategy, etc.? 

     
What are the short-term and long-term goals of this project?
     
I am trying to stay within the budget of... (Please give us a dollar figure that we should not exceed.  This is not so we can spend it all.)

     
What is the needed completion date of the project? 

     
Are there any other details you think we need to know about the project?
     
Scope & Requirements

Approximately how many pages will your website have?

     
Are there any specific technical requirements for the website such as e-commerce, content management system, streaming video, flash animation, etc.? 

     
What will users do: buy something, download something, give you a call, become better informed, etc?

     
Do you intend to significantly increase the usability of the site in the future, or do you foresee extending, or modifying the purpose of the site in the future?  If so please explain.

     
Please list some websites that you like and why.  (Think big. Major brands, big budgets, the best of the best...)
     
Existing Website (for those seeking a redesign)

How many people visit your site daily, weekly, monthly?

     
What do you like and dislike about your current website?

     
Have customers commented negatively about your existing site, and if so, what seems to be their issue?

     
What additional functionality or content will you want to include in the redesign? 

     
Content 

Will the website be using existing content (copy, images, artwork, videos, etc.), or will new content need to be produced?

     
Is the needed content currently in digital format?
     
Is the content complete and finalized?

     
Will the content need to be continually updated?

     
Is there a person or department at your company that is capable of handling the ongoing maintenance of the website?
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